Operational expenditure of the project LF2018
General
Chapter III 'organization and finance' (pages 96 and 97) of the bid book provides a
detailed description of the operational expenditure of the LF2018 project. The
operational expenditure of the LF2018 project for the years 2012-2019 is shown below.
Income
Total revenues of €104.6 million were generated. In its role as a management
organisation, LF2018 generated €48.3 million in revenues. With this contribution, the
events in the main programme generated an additional amount of €56.3 million. The
bid book envisaged revenues of €74.3 million.
The increase of €30.3 million compared to the bid book is almost entirely due to the
private sector, which was €28.8 million higher than originally envisaged, mainly due to
ticket revenues and private funds.
The contribution from the public sector is €1.5 million higher than expected, mainly due
to higher contributions from the European Union, the Municipality of Leeuwarden and
the provincial authority. Regional contributions are lower than expected.
See tables 7 and 8 in the Annex for further explanations (in keeping with the tables in
the bid book for comparison purposes).
The contribution from the province of Friesland and the municipality of Leeuwarden as
the initiator of LF2018 therefore acted as a lever to generate 3.5 times more revenue
(bid book: 2.7 x).
Incidentally, the total revenue from the LF2018 project is expected to be much higher
because the above figures do not include the Mienskip programme.
Expenditure
The higher revenues went almost in their entirely to the programme budget and were
€31.1 million higher than envisaged in the bid book. In addition, extra investments were
made in marketing (€1 million). The costs for the organisation, monitoring and
evaluation and legacy are €0.5 million higher than originally intended.
See table 9 in the Annex for a further explanation (in keeping with the tables in the bid
book for comparison purposes).
Based on the (creditor) payments of foundation LF2018, it appears that 72% of the
expenses of foundation LF2018 are spent in Friesland, 24% in the Netherlands and 4%
abroad. Based on the structure and the nature of the events in the main programme,
our impression is that this percentage is representative for the entire project LF2018.

Sources
This overview has been compiled using the following methods:
 Bid book LF2018 (July 2013)
 Audited financial statements 2014 to 2017 of foundation LF2018
 Draft 2018 annual figures of foundation LF2018 as included in Q4 report 2018
 Budget 2019 of the LF2018 foundation




The proceeds realised by the events (funds, sponsors, ticket sales, catering
etc.) are derived from the survey as completed at the events of the main
programme
The regional contribution is based on a statement from the municipalities in
Friesland and activities charged by the foundation to authorities in Friesland
(e.g. (regional) marketing) and corrected for double counting of revenues at
events from the main programme

Annex: tables according to bid book
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